County Budget Process

Did you know: The Local Government Budget & Fiscal Control Act requires
all counties in NC to submit a recommended budget to the governing
board no later than June 1. Counties must adopt a budget no later than
July 1. Take a look at how that process works in Mecklenburg County:

Fall 2016 STEP
Strategic Direction Q]

Mecklenburg BOCC and the

™0
County Manager determine : m
strategic priorities for FY18. |
EEEEEEEEEEEEEEEESR :
|
|
u January 2017
|
Budget Retreat
STEP

County Manager and staff
meet with the BOCC to discuss
business matters and policy
that will have implications on

O
N

|
u the budget.
:lllllllllllllllll
|

May 30, 2017 n

R ded .

ecommenae .

Budget o

After receiving specific STEP

budget requests from departments

and partners, the County Manager 03

presents her recommended

budget to the BOCC. :

EEEEEEEEEEEEEEEEENg
|
|
|
. June 5, 2017
|

Public Hearing

STEP Asthe BOCC considers the County
‘ 04 Manager's recommendations,
the public is invited to

voice their opinion.

¢ )

June 12, 2017 STEP

Straw Vote 0 5
The BOCC makes nhon-binding,
unofficial budget votes.

June 20, 2017
STEP  Budget Adoption

O 6 The BOCC officially adopts the
|

v

FY17 Budget that will go into
- effect July 1, 2017

mecklenburgcountync.gov



